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Praktické zaklady

Y IIRA



Agenda

e Zakladni ¢ast (3 —4h)
" Pfedstaveni JIRA
" Pozadavky a projekty
" Vyhledavani pozadavki a filtry, JQL, , digest” nad filtry a notifikace

mailem
" Operace s pozadavky a workflow
" JIRA Agile (Greenhopper)
" Reporty a grafy
" Q&A



Agenda

* Pokrocila éast (cca 3h)
" Reporty, prehledy, dashboardy
= Hromadné operace
= GreenHopper (JIRA Agile)
" Q&A



Zakladni ¢ast workshopu

KEEP
CALM

cause this is just the

BEGINNING




ProC JIRA?

Pofadek v tkolech a projektech

Organizace prace a vytiZeni

Kontrola nakladd projektu

Silna podpora pro metody agilniho fizeni (SCRUM)
Silnd podpora pro procesy vyvoje softwaru
Priimyslovy standard 3

G OHNS HOPKINS I, 2o

/PG A

Apache

YAHOO'



K ¢emu slouzi?

Sledovani , ikolG” — zadani, chyby, napady, ...
Sledovani stavu projektu — neustaly prehled

Agilni management — SCRUM, KANBAN
Usnadnéni komunikace teamu — komentare
UdrZeni know-how — pfilohy, informace v ticketech
Manazersky prehled — dashboards, filtry, digest
Sledovani ¢asu straveného nad Gkoly - worklogs

Service desk



https://www.atlassian.com/software/jira/service-desk
https://www.atlassian.com/software/jira/service-desk
https://www.atlassian.com/software/jira/service-desk

DEVELOPERS!
SOMETHING
IS WRONG!

Usnadnéni a

Iogovéni JIRA TICKET.
OR

komunikace CTFO.




Ukol : issue, ticket, poiadavek

Zakladni entita v JIRA

bug, task, improvement, change request, ...
dle issuetype schematu projektu

pIné konfigurovatelna pole

rizné workflows per issue type

rizné editacni obrazovky per issue type

ID je kod projektu + €islo



Projekt

Zakladni vlastnosti projektu

O Nazev a kod
Verze (releasy), komponenty, sprinty, workflows, schemata
UZivatelé / Role / Skupiny a Prava

Projektové nasténka a Agile board.



Proménné ticketu

Key

Reporter
Assignee
Priority vs Rank
Status
Resolution
Linked issues
Attachments

a dalsi viz Vase instance JIRA



C_ CEREBRA / CER-16
POKUS

# Edit > Comment Assign | More = Start Progress | Resolve Issue | Workflow - Admin - = | Export -
Details People
Type: [@ Task Status: <% Reopened (View Workflow) Assignee: .Q. Petr Holodfiak
Priority: @® Blocker (A1) Resolution: Unresolved Reporter ‘a Petr HolodRak
Component/s: None
. Votes: 0
Labels: MNone
Watchers: @ Stop watching this issue
Description
P Dates
Click to add description
Created: 25/Aprf2012 1334
Updateq: a few seconds ago
Attachments + -
Agile

View on Board

Proménné ricker

* Koy

* Reporter
* AssiDiEE
Untitled.png
12 kB a few seconds ago
Issue Links +
relates to [2] Rok—4F pokus pokus pokus T &
Activity
All | Comments \Work Log History | Activity Commits +
v [ Pefr Holodfiak added a comment - 5 minutes ago (=0 3|

foto je pokusny komentar pokusného ficketu



Akce nad ticketem

®* akce workflow — posun stavu, pFipadné resolution

® ostatni akce:
" komentar
® zapsat praci
" priloZit soubor / screenshot
" sledovat
" presun
" link + typy vazeb

® klonovani ...



I FINED HER A TICKET ON JIRA
- i- v

#7 SO GUESS Y0U CAN SAV
THINGS ARE GETTINGIPRETTY'SERIOUS |




Zivotni cyklus ticketu

® stavy 8 Create Issue
e akce

Open %} Resolved

Close Issue Close Issue
Reopen Issue

& closea

Stop Progress

Close Issue
Resolve Issue
Close [ssue

f% In Progress % Reopened

=

* obrazovky

* souvislost s Definition of Done, procesy vyvoje a AGILE

<



Filtry a JQL

vyhledavani issues — simple / advanced mode
dotazovaci jazyk JQL

ukladani filert a sdileni

notifikace nad filtry — digesty

vyuZiti filtri — dashboardy, Agile boardy



Notifikace z JIRA

RECEIVED, TEN EMAILS
FROM JIRA

NONE OF THE TICKETS ARE
ASSIGNEDTOME



Dashboards ~ Projects = Issues ~  Agile -

Q, Quick Search @&~ L~ Q_ |

FILTERS <«

New filter

Find filters

My Open Issues
Reported by Me
Recently Viewed

All Issues

FAVORITE FILTERS

All issues except TR
assigned to me - all .
created in last 14 days
Daily time-spent curr....
Dimenza issues
reported by me - all ...
updated in last 14 days

Search

Save as

2 Share ¥ Expori~  &F Tools ~

l O project = POKUS AND resolution = Fixed AND (priority in ("Blocker (A1), "Major (.AQ}"}}IORDER BY key DESC

i
4

@ l Q Basic

1-150f15 S

Key ¥

POK-17

POK-16

POK-15

POK-14

POK-13

POK-12

POK-11

POK-10

POK-9

POK-8

POK-3

POK-4

POK-3

Summary

pokus pokus pokus

Udélej néco

Screenshot

Hodinky s vodotryskem

Zhle Zble chyba ikony v pfihlaSovacim okné

Funguje to?

&5 to blbé pésku!

Pokus o zaloZeni JIRA issue z Confluence

POK-8 [ pokusny subtask

POkusny mastertask

UC ukladani souboru

Pokus MZ

Pokus s date pickerem

Assignee

Petr
Holodnak

Petr
Holodfak

Simona
Pribik
Simona
Pribik
Petr
Holodnak

Petr
Holodnak

Petr
Holodfak

Petr
Holodfak

Petr
Holodfak

Petr
Holodfak

Simona
Pribik
Petr
Holodfak

Petr
Holodfak

Reporter

Petr
Holodfak

Petr
Holodfak

Simona
Pribik
Simona
Pribik
Petr

Holodnak

Petr
Holodnak

Petr
Holodfak

Petr
Holodfak

Petr
Holodfak

Petr
Holodfak

Petr
Holodfak

Miroslav
Zdimal
Petr
Holodfak

Status

# Resolved

¥ Resolved

> Resolved

> Resolved

3 Resolved

& Resolved

& Resolved

5 Resolved

5 Resolved

3 Resolved

3 Resolved

3 Resolved

3 Resolved

Columns

Resolution : Created Updated Due

Fixed  25/A[ Sort By Created Jayr2014

Fixed 19/0ctf2011 25/0ct/2011 20/
Fixed 13/0ctf2011 13/0ct/2011
Fixed 13/0ctf2011 13/0ct/2011
Fixed 13/0ct/2011 25/0ct/2011 314K
Fixed 10/0ct/2011 25/0ct/2011
Fixed 06/0cti2011  23/0ct/2011
Fixed 05/0ct/2011 25/0ct/2011
Fixed 03/0ct/2011 25/0ctf2011 144
Fixed 03/0ct/2011  25/0ct/2011 07/
Fixed 23/Sep/2011  13/0ct/2011
Fixed 16/Aug/2011  25/0ct/2011
Fixed 12/Aug/2011  15/Aug/2011 16/




Dashboards

* Nasténky
* Gadgets S



Reporty

* perproject/ peruser/time based /filter based reporty

* sadazakladnich + mnoho plugint



AGILE

JIRA AGILE (dfive Greenhopper)

silnd podpora SCRUM a KANBAN v JIRA
podpora SCRUM issuetypes: Epic, User Story, ...
podpora Sprintd + nasledné reporty

Agile boards



@F—..B_EBR_‘} Dashboards - Projects = Issues = Agile -

Q Quick Search @~ &~ _G

SNOISHA

CARGOCORE

Q | QUICKFILTERS: PH

EPICS

All issues

Obchodni podminky [~ |
CC-1 ukoly spojené s vyivorenim
nové verze obch. podminek
CargoCaore

Issues 4
Completed 3
Unestimated 1
Estimate ]

Create issue in epic

Linked pages

Start obchodni [~ |
spoluprace s dalsimi

firmami

CC-5 koly spojené s
nastartovanim obchodni
spoluprace s dalgimi
spolecnostmi

Issues 10
Completed 5
Unestimated 4
Estimate ]

Create issue in epic

Linked pages

NANOmMytka Brno [~ |

Issues without epics

DG Blockefi Only My Issues Recently Updated

~ Sprint 21 G issues [ Y ]

20/May/14 2:55 PM - 08/Jun/14 2:55 PM Linked pages

[@ 1 &&-+8 Promyslet systém toku informaci mezi CC a spolt [aElle il
I + CC-20 Vymyslet email firmam se kterymi budeme chiit s; [sElpfelaaylol [ 5=k B8
[@ w CC-27 zaslat DG e-maily pro oslovovani firem Start obchodni spol__

2 + Cc-28 Callscript pro obchodniky Start obchodni spol...
[8) * &&-28 viodit do Confluence chybé&jici dokumenty

[@ + CC-30 sepsat businessplan k MANOMYECE v Brné NANOmyCka Brno
Backlog 4 issues Create Sprint

[8] * CC-4 Zaslat Deloitte objednavku sluZeb - Obch Podminky [eliailale 8 eeh 5
[@ w CC-17 Faktoring
I 1+ CC-25 Pomoc s tvorbou business planu

[2 + CC-26 Prace PH - kvéten 2014

&

@

=0 M

o &

(=]

Plan | Work | Report Board -

CARGOCORE / CC-28 ses

Callscript pro obchodniky

Estimate: Unestimated

Details

Status: Open

Component/s: None

Labels: None

Affects Version/s: None

Fix Version/s: None

Epic: Start obchodni x
spoluprace s

dalsimi firmami

People

Reporter: Petr Holodfiak
Assignee: Dragan Gasic
Dates

Created: 20/Mayi2014 14:51
Updated: 20/Mayi2014 14:51
Issue Links

Add Link

There are no linked issues

Description



Dashboards ~ Projects = Issues = Agile = Q, Quick Search @&~ L~ E

CARGOCORE Plan | Work = Report Board ~
SPRINT: Sprint21 - QUICKFILTERS: PH DG Blockefi Only My Issues Recently Updated
To Do In Progress To Be Reviewed Done

~ Dragan Gasi¢ 2 issues

CC-20 [ cc-30 n
J Vymyslet email firmam se kierymi 4 sepsat businessplan k
budeme chtit spolupracovat NANOMYCCE v Brné
[® cc-28 n
4 Callscript pro obchodniky

~ Petr HolodAAaK 3 issues

@ cc-27 _@. ER==er] _@.
+ Zaslat DG e-maily pro oslovovani

4 Promyslet systém toku informaci
firem mezi CC a spolupracujicimi
firmami

@ ee-20
4 vlofit do Confluence chybé&jici

dokumenty



Q&A

® prostor pro Vase dotazy a reseni problémﬁ

NOT SUREIRACGTUAL
QUESTION




Pokrodila ¢ast workshopu



Dashboards detailnég;i

® vytvarenia sdileni



Hromadné operace s tickety

®* |IRA umoziuje hromadné zmény poli u vice issues
l Y P



AGILE boards podrobné;ji

Tvorba a pfizptisobeni SCRUM boardu
Custom filters
Swimlanes

omezeni WIP



Dalsi moznosti JIRA

* stovky dostupnych plugin(, napf.:
" rozsifené moznosti timetrackingu
" kapacitni fizeni
" propojenis Confluence

" v poslednich verzich Confluence a JIRA je kladen dtiraz na podporu
SCRUMU — automatické vytvareni artefaktli k SCRUM procestim
(retrospektiva atd.)

= diagramy
B test management

" vice na https://marketplace.atlassian.com/



https://marketplace.atlassian.com/

Large scale installations

* JIRA nepodporuje clustering a load balancing
* Jeale pfipravena na velké instalace
®* Dvé moznosti skalovani:

O Skalovanijedné instance

O propojené instance



Large scale installations

o Kritériaovlivﬁujicivykon:

O Data
® #issues
* #priloh

O UtZivatelé
® # aktivnich uZivatelQ
* #konkurentnich operaci
* #e-mail notifikaci
O Konfigurace
* Pluginy
*  Workflows (pocet krokd a sloZitost)
* Jobs a planované tikoly (zalohovani napf.)
O Hardware:
* Konfigurace
* TypDB
* OS



Large scale installations

Tabulka velikosti instalaci u zakaznikd Atlassianu:
https://confluence.atlassian.com/display/ATLAS/Scaling+]IRA

Sizing guide:
https://confluence.atlassian.com/display/ATLAS/JIRA+Sizing+Guide

J I RA dsS ada Su P P (0] rt SySte m. https://confluence.atlassian.com/display/JIRA060/]IRA+as+a+Support+System

Case Stu dy Presentat|0n = VeriSign: https://www.youtube.com/watch?v=CRjgRtDStXo0

P e rfO r m a n Ce tl P S: https://answers.atlassian.com/questions/22592/is-your-jira-instance-growing-above-200-000-issues


https://confluence.atlassian.com/display/ATLAS/Scaling+JIRA
https://confluence.atlassian.com/display/ATLAS/JIRA+Sizing+Guide
https://confluence.atlassian.com/display/JIRA060/JIRA+as+a+Support+System
https://www.youtube.com/watch?v=CRjgRtDStXo
https://answers.atlassian.com/questions/22592/is-your-jira-instance-growing-above-200-000-issues
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https://answers.atlassian.com/questions/22592/is-your-jira-instance-growing-above-200-000-issues
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Large scale JIRA - na co si dat pozor

¢ User management — Crowd

¢ Failover/ HA - https://confluence.atlassian.com/display/ATLAS/Failover+for+|IRA

® Secu rity

Y UNO WORK

DIYLOL.COM



https://confluence.atlassian.com/display/ATLAS/Failover+for+JIRA

Q&A

® prostor pro Vase dotazy a reseni problémﬁ

®* rozsahla a dobfe zpracovana dokumentace Atlassian:

https://confluence.atlassian.com/display/JIRA/JIRA+Documentation

® Atlassian TV: https://www.atlassian.com/tv/



https://confluence.atlassian.com/display/JIRA/JIRA+Documentation
https://www.atlassian.com/tv/

PouZivejte JIRA!

Budete-li mit dotazy Nﬂl SUure " I hate
— Nevahejte se zeptat © b“g 'rackers

— jira@cerebra.cz

© CEREBRA s.r.0.
www.cerebra.cz
Pickova 1486/2, Praha - Zbraslav 156 00
1CO: 27538702
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